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Organizational Development

Seven Generations Data Solutions

Employee Assistance

Employee Support

Every supervisor knows that conficts in the workplace are often time-
consuming situations to deal with effectively. Just when you think things have
"quieted down" the conf3ict can Rare again. We take this chore off of your to-do
list and work to get it resolved quickly and Pnally so you can get back to
business. Employee Mediation and New Hire Orientation are necessary and
valuable services that most supervisors have little time or interest in being
directly involved in. We are glad to discuss how Workplace Solutions can help
make your organization more functional.

Employee Mediation - Our knowledgeable and experienced mediators help
resolve employee conRicts quickly to get your organizational team running
smoothly again. Unresolved workplace confict saps the energy, efbciency, and
productivity of all your employees. How do you handle employee conRicts?
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Organizational Development

Workplace Solutions provides services to improve your organizational efbciencies,
both processes and people. We can address your organizational needs on every level
from front-line employees to Upper level managers.

Program Survey and Assessment - Our convenient and inexpensive online surveys can
identify your organizational needs and how to address them most effectively. We provide an
on-site assessment free of charge. The Program Survey and Assessment gathers
information that allows you to get a clear view of your organizational needs. Our
recommendations report gives you a systematic plan for addressing them most effectively.

Organizational Process Alignment - Our alignment services will clarify and refocus your
organizational efforts for maximum effectiveness. Our
Process Alignment services are designed to improve ;
efpciencies from start to bPnish. Intentional process
design reduces waste and improves work [3ow for more
efpbcient functioning.

High Performance Work Teams - Our specialists =y
help your teams develop the processes and the ‘
relationships they need to make your organization
successful. High performing employees do not automatically function well as a team. We
facilitate a process for your Work Teams to identify and re-design their work processes while
building improved communication, team cohesion, and collaboration.

New Employee Search & Assessment - You need to know who you are hiring, and how
their individual personality characteristics will affect your team. We use personality and
work-style inventories to get the answers you need. Now you can get the Pnalists that have
the characteristics you want in a team player. Are they focused on details or do they take the
ball and run with it? Our behavioral assessments tell you how the candidate behaves in the
workplace so you can make the best choice.

Change Management - Change is constant but it should not disrupt your organization.
Managing change allows you to incorporate the new minimizing distractions to your staff
and business. We can facilitate changes to your organization, both major and minor.

(828) 497.9180
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Organizational Development

Common Scenarios

1. A program of your organization has not functioned efbciently for some reason.
Program outcomes have been less than stellar and the morale of employees is declining.
You can expect to see increased absenteeism, lowered productivity, and increased co-
worker conBicts and complaints. Our assessments get to the bottom of OwhyO these
conditions exist and what to do to improve them. Solution: Program Survey and
Assessment
|

2. Your company has been using the same processes to get things done for years.
There is a feeling of disorganization among staff and their workstations. You know that
things could be Otightened upO but you never seem to get to it. OR Your new
organization is just starting to develop processes that will carry you to success. But,
getting from here to there, in terms of getting things done, is still hazy. Our process
alignment services identify the most efbcient ways to get your mission accomplished in
the shortest time and to the satisfaction of your employees. Solution: Organizational
Process Alignment
11

3. You have spent a lot of time and money to Pnd good employees and retain them.
Despite their abilities, they do not function smoothly as a team. We facilitate the
development of effective teams that work smarter and more intuitively. Solution: High

Performance Work Teams Development
!

f_?_,:}‘:j__\:—a 4. You need good employees but you donOt have time to
r’“‘ = |00k far and wide to Pnd them. Perhaps you have a great

:" : candidate but have been burned before, and you would like to
know how they would function as a part of your team. Once
the Pnalists are determined, our behavioral assessments
provide you with greater insight into how they will operate on
the job. Solution: New Employee Search & Assessment-Hiring.
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5. Perhaps you bnd yourself in a new role or are facing a new paradigm such as, a
promotion or restructuring. Whatever challenge you have to contend with, our services
help you manage a controlled process of change rather than a hitting a brick wall.
Solution: Change Management.
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Data Solutions

Workplace Solutions offers IT and data services for businesses of all types
and sizes, from a single employee startup needing a customized website to
the large corporation with hundreds of employees requiring 20 terabytes of
offsite data backup.

Remote Data Backup and Storage - Protect your valuable business
information by backing up your data off-site. We offer a variety of data
backup services and will design a solution specibcally for your needs
and your budget. Our free assessment provides the information needed
to comprehensively protect your data and your business.

Web Development - Workplace Solutions’ web developers customize
your website to meet your exact needs. The following steps guide the
web design process: Focus, Organization, Content Style, Template,
Negotiation, Finalization. We also develop web applications for internal
or external use including; online stores, inventory tracking, database
design and implementation, script modibcation, workf3ow processes
and much more, all customized for your business individually.

Computer and Network Services - No IT department? No problem! Our
technicians will come to you to perform computer installations, upgrades
and repairs. If necessary we will bring your hardware back to our shop
for repairs then return and install it for you. Technicians are available on-
site and remotely to solve all your IT challenges. We also offer a variety
of monthly services to keep your computers running smoothly.

IT Assessments and Consultation - Do you have a disaster recovery
plan? What will you do when your data is lost, corrupted or stolen?
Workplace Solutions will run a Critical Recovery and Storage Hardware
(C.R.A.S.H.) Assessment of your current IT strategies. We will help you
implement a strategy to ensure your business can continue running

even in the event of a disaster.
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Seven Generations Data Solutions

Workplace Solutions ensures your companyOs critical information is safe and accessible
when you need it. Our Data Backup Solutions and IT Consultation ensure your business
network meets your needs for security and efbciency.

Whether you are a large organization with terabytes of
information or a small company with only a few gigabytes,

ask yourself this question: "What will happen when
our data is destroyed or damaged and we can
not access it to run our operation?"

Failing to backup

critical data puts your company!s
future at risk.

Of companies who lose critical data:

Data loss often results from one or more of

2 el O 60% close down within 6 months...
¥ Viruses ¥ Theft 72% disappear within 24 months...
¥ Software failure ¥ Natural Disasters ...of the disaster.
¥ File corruption ¥ Power Outages

¥ Hard Drive crashes ¥y User Error

The Workplace Solutions Solution:

For businesses requiring centrally-managed control of organizational data,
our Enterprise Backup Appliance offers onsite backup and storage with
offsite data replication for backup needs of 200GB to 20TBOs.

Not all organizations require onsite storage and backup hardware. Therefor,
we offer two solutions that provide offsite storage of your data directly from
your servers and workstations, or other network hardware:
-Our Shared Appliance Solution creates a secure Virtual Private Network
between our data center and your ofbce to backup your critical
information from 200GB to 2TB.
-Our Software-Based Solution backs up your data through a program on

each workstation/server and is designed for for 10GBOs up to 200GB of
data.

Data backup strategies from Workplace Solutions:
»WORKPLACE ¥Data is stored offsite

&

‘ SOLUTIONS  ¥Never run out of storage space
8716 Highway 74 West ¥Data is 100% secure and encrypted
Whittier, NC 28789 ¥Our backup technology will not become outdated

(828) 497.9180
ofbce@wncemployees.com
www.GetWorkplaceSolutions.com
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Employee Education

Workplace Solutions will help you plan, develop and implement educational
programs to make your staff the most effective they can be, at any level in your
organization.

Our educational services keep your employees updated on the latest
management and organizational tools with minimal time away from the office.

Your employee simply signs on at our website, and progresses through the
curriculum that best supports your business needs.

Our tailored half-day or full-day classroom experience are interactive and
informative.

Executive Coaching helps ensure your employee
successfully integrates their newly learned skills into the
workplace.

, Ideally, every employee is committed to learning on a daily
P, basis. How do you currently facilitate this employee
learning? Sending your employees to far away locales is
expensive and difficult to track in terms of true benefits.

Workplace Solutions’ Employee Education Solutions can design and deliver
courses that are tailored to your specific needs. In addition, they can be
delivered at your workplace for less time away from the office, more consistency
of content, and more continuity of your business practices.

8716 Highway 74 West

WORKPLACE wnittier, NC 28789
>
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Employee Education

Employee Education Solutions can be utilized as individual services or combined to
form a comprehensive Talent Management Program for your staff.

Education Planning and Development:  You know your employees need to upgrade their skills
to improve your business. Diverse needs force you to spend money in too many different
directions with little to show for it. You need a plan to ensure all of your employee education
needs are met within your budget. A comprehensive employee education plan informs you
where your dollars will provide the most benefit.

Online Education: You have a limited budget for employee education and w‘
you want to make the most it. In addition, you can’t afford to have your

employees away from the workplace for long. Online skill-building courses
can be taken right at your employee’s work station for minutes or hours at a
time. Our online courses are available for hundreds of skill sets. And, your :
employees can have access to the online materials for up to a year for ' {
reference. 1\

Classroom Instruction:  You have decided to invest in your committed staff for the long-term;
to develop your employees into a world class team. Our classroom instruction provides the
opportunity to discuss, debate, and experience the concepts from the online courses. No dry
lectures here. Our interactive style of instruction is designed to be informative and enjoyable.
We can provide classroom instruction at your office or at a local conference room, whichever is
most convenient for you.

Executive Coaching: Implementing newly-learned skills into the workplace can be difficult.
Our coaching relationship ensures that your employee has the best chance for successfully
using new skills on the job. One-to-one coaching sessions are provided in your office or ours
and, if necessary, over the phone. Sessions are held once per week, 3 times per month.
Coaching can also be used as a stand-alone service to give new managers added support and
feedback. Any employee learning and using new roles or concepts can benefit from Executive
Coaching.
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Employee Assistance

Your Employee Assistance Program (EAP) saves you time and money by providing your
employees emotional support, assessment and referral. Reducing absenteeism, turnover
and workplace conflicts, as well as low productivity, adds to your bottom line. EAP's
help to prevent or limit emotional crises that can incapacitate employees and bring your
momentum to a halt. Using a Workplace Solutions EAP as part of your employee
benefits package helps to maintain your employee's focus and functioning on the job. It
also demonstrates a commitment to helping your employees maintain good health for
around the price of a good lunch per year.

Employee Counseling: Some emotional issues are not easily left at home. You need a
convenient way of helping employees maintain productivity in a non-threatening manner.
Counseling can take place in your office or ours. Third party confidentiality is often a
major contributor to your employee's comfort with an EAP. We help to resolve those
issues that can be addressed within the contracted number of sessions or, for longer-
term issues, we help your employee connect with community resources for ongoing
support.

Supervisor Consultation: Every supervisor has had the experience of wondering how to
handle the emotional issues of an employee. Do you give them time off? Do you threaten
them with job loss? Consulting with your EAP professional can give you options about
how to use adaptive strategies to maintain good employees. Some of these might
include temporarily restructuring work assignments or using Employee Counseling within
a performance improvement plan. Supervisor consultation within your EAP makes your
manager's job easier.
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Employee Assistance

An Employee Assistance Program helps you avoid personnel problems, retain good
employees and save your organization time and money.

Employee Counseling - Brief counseling can be used as a voluntary benebt to your
employees and as a tool for supervisors to address employee performance issues.

Supervisor Consultation - Our EAP professionals provide an objective perspective
and offer recommendations for employee performance improvement and growth.

All executives recognize that it is easier, and 6 x less expensive, to keep good
employees than to Pnd good replacements. Retaining your best employees is
what our Employee Assistance Solutions is all about. An Employee Assistance
Program is usually a component of an employee benebts package. Both

supervisors and employees come to value the solutions they
provide to the organization.

Employee counseling and supervisor consultation work
together to provide your organization with cost-effective
methods of addressing common employee issues that can
slow your progress. An EAP is best thought of as an actively
utilized partner rather than a little used benebt kept on the
shelf.

(828) 497.9180
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Employee Support

Every supervisor knows that conf3icts in the workplace are often time-
consuming situations to deal with effectively. We take this chore off your to-do
list and resolve it quickly so you can get back to business. Employee Mediation
and New Hire Orientation are necessary and valuable services. Most supervisors
have little time to be directly involved. We are glad to discuss how Workplace
Solutions can help make your organization more functional.

Employee Mediation - Unresolved workplace conf3ict saps the energy,
efbciency, and productivity of all your employees. How do you handle employee
conf3icts? Different seating? Unrelated work assignments? Our experienced
mediators help resolve employee conflicts quickly to get your organizational team
running smoothly again. Resolving conficts with a clear-cut
and mutually agreed upon process is what Mediation is all
about. Mediation is intended for 2 employees only. Group
conflicts are addressed with our Program Alignment services.

New Hire Orientation - Your employees need to know how
to best utilize their Workplace Solutions services. We can
participate in your New Hire Orientations to ensure your
employees know what services are available to them, why they should use them,
and how to access them. We answer all employee questions and help to
normalize the use of these important employee benebts tools.

8716 Highway 74 West

“»WORKPLACE Whittier, NC 28789
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